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Community Banking Week Events 
 
Monday, July 27, 2020  
9:00 a.m. – 10:00 a.m.  “Cybersecurity PPP:  People Pandemic Preparedness – Lessons Learned from the 

Other PPP” 
 Presented by:  Anne Benigsen, CISSP, CI(S)O 
  Bankers Bank of the West 
Description: Cybersecurity took another front and center role as the pandemic touched almost all facets of community 
bank’s business.  There is no place here for fear, uncertainty, and doubt.  Anne will be discussing what long-term 
technology and security changes community banks should be instituting now to create resilience for the next local, 
regional, or global incident.  Join in with this interactive presentation where you will have the opportunity to help 
choose the topics and get your questions answered and have a little fun! 
 
 
11:15 a.m. – 12:00 noon “Regulations and Compliance: The Big Picture”      
 Presented by: Ann Brode-Harner, Brode Consulting Service, Inc. 
  Featured Speaker from Community Bankers Webinar Network 
Description: Time to invite your newer frontline bankers into this year’s Virtual Community Banking Week for a 
broad overview of the vital regulations they need to know.  Join one of the Community Bankers Webinar Network’s 
top speakers, Ann Brode-Harner, as she touches on the most important regulations affecting your frontline employees.  
From Reg CC and BSA to identity theft, ethics, and confidentiality, give your frontline a roadmap to regulatory 
success! 
 
1:00 p.m. – 2:00 p.m.  “Identifying and Preventing Elder Financial Abuse”  
 Presented by: David Lenoir, President & CEO 
    CRA Partners 
Description:  CRA Partners, powered by the Senior Housing Crime Prevention Foundation, promotes secure senior 
living facilities in nursing homes, HUD communities, state Veterans home, assisted living communities and 
independent living communities with nationally acclaimed elder abuse prevention programs.  You’ll learn how to get 
involved to protect seniors in your local community.  
 
 

 

ICBA/NM PAC SILENT AUCTION  
Don’t forget to check into the on-line silent auction and see if 
someone has outbid you!!  You really WANT that item and you 
KNOW it!!     
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Community Banking Week Events 
 

Tuesday, July 28, 2020    
9:00 a.m. – 9:25 a.m.     “FHLBank Acceptance of eNotes”  
 Presented by:  Gustavo Molina, Chief Banking Operations Officer 
    Federal Home Loan Bank of Dallas 
Description:  Policy of Federal Home Loan Bank on acceptance of eNotes (i.e. electronically signed documents) as 
collateral in support of advances. 
 
9:30 a.m. – 10:00 a.m. “Post Covid-19 Grant Program Updates”  
 Presented by: Greg Hettrick, Director of Community Investment  
    Federal Home Loan Bank of Dallas 
Description: This session will cover Federal Home Loan Bank’s grant programs, including several enhancements 
recently made to those programs in response to the coronavirus. 
 
 
11:15 a.m. – 12:00 noon “Converting New PPP Customers into Preferred, Profitable Passionate Advocates of 

Your Bank” 
 Presented by:   Ray Adler, President & CEO 
    BTI Growth Advisors 
Description:  The COVID-19 economic fallout could be the most serious challenge to financial institutions in 
decades.  If done properly, leveraging the windfall of new PPP customers could make an important and positive 
impact in your bank’s performance during the anticipated turbulence of the next couple years. 
 
 
1:00 p.m. – 2:00 p.m.  “How to Have Difficult Conversations in the Workplace”  
 Presented by:  Jackie Rolow, EVP & Chief HR Officer 
    SHAZAM, Inc. 
Description:  Conflict is inevitable – in work and in life.  Managers must address performance issues, and 
colleagues with competing priorities must figure out how to work together.  These situations call for having tough 
conversations.  Hear how to conduct tough conversations, build communication skills and enhance relationships – 
leading to better business performance.  Identify underlying differences in work styles, goals and power dynamics to 
change the way you view conflict.  As a bonus, receive practical tools to help you prepare for your next difficult 
conversation and make sure you choose words that won’t alienate the other person.   
 

 
ICBA/NM Evaluations  
We want to know what you think about the various days training and our 
“Community Banking Week” Education Sessions. We encourage everyone, 
whether participating in one session or several sessions, to take 2-minutes and 
complete the evaluation each day.   
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Community Banking Week Events 
 
Wednesday, July 29, 2020   
9:00 a.m. – 10:00 a.m.   “Outsmarting the Crook – Loss Prevention & Best Practice” 
 Presented by:    Tracey Santor, Product Manager/Financial Institutions Bonds 
    Travelers 
Description: Don’t let your bank fall victim to a fraudulent instruction or social engineering attack.  Not only can 
successful attacks cause your bank and its customers to lose hundreds of thousands of dollars, they can also cost the 
bank key relationships and even lead to regulatory sanctions.  Discover the ways crooks try to take advantage of 
employees and learn how to stay a step ahead.     
 
  
11:15 a.m. – 12:00 noon “Don’t Let This Happen to You or Someone You Know”   
 Presented by: Ron Price, Author, Speaker, Trainer, Humorist 
    Productive Outcomes, Inc. 
Description:  You have days, hopefully not too many, when you have to deal with difficult people.  You might even 
have days when you are that person – again hopefully not too many.  From this presentation, you will take away 
some fundamental tools, tips and techniques to deal productively with the former and prevent the latter.  
 
 
  
1:00 p.m. – 2:00 p.m.  “First Time Balance Sheet Opportunities in 2020”   
 Presented by:   Jim Reber, President/CEO 
    ICBA Securities 
Description: This year has caused community banks to deal with a range of issues that they had not anticipated. In 
many cases, the investment portfolio has been on autopilot while bankers have dealt with loan demand and funding 
matters, not to mention compressed interest rates. We will discuss some new investments that have arrived on the 
scene, and some others that have record high prices and record low yields.  We will also discuss strategies for 
efficient funding.   
  
 
 

 

ICBA/NM PAC SILENT AUCTION  
Don’t forget to check into the on-line silent auction and see if 
someone has outbid you!!  You really WANT that item and you 
KNOW it!!    



ICBA/NM 
2020 Community Banking Week 

And Virtual Annual Meeting 
July 27-31, 2020 

 

 

Community Banking Week Events 
 
Thursday, July 30, 2020    
9:00 a.m. – 10:00 a.m.   “Stop Selling and Start Connecting”  
 Presented by:  Patrick Dix, Vice President, Strategic Alliances 
    SHAZAM, Inc. 
Description: It’s not enough to be your community’s “Hometown Bank”.  It’s more than telling a potential customer 
it’s ‘your people’ who make the difference.  They really don’t care how many years you’ve been in business.  It’s 
time to focus on your story.  Explore the ways digital media is changing the way we market to consumers, new ways 
customers are digesting information, and how you can differentiate your message by connecting with customers 
through storytelling instead of trying to sell to them. 
 
 
11:15 a.m. – 12:00 noon “Healthcare Solutions and Aligning Incentives”  
 Presented by: Brad Brawner, Director of Business Development 
      Advantage Health 
Description:  Offering affordable, yet high-quality and comprehensive, health benefits has always been a top priority 
for community banks. The pandemic situation, combined with the ever-increasing costs of healthcare, has moved 
managing healthcare spending further into the limelight. Brad will present the root causes of high prices, while 
offering real-world strategies and solutions to lower costs while maintaining high-value benefits. Brad will also 
discuss the current health plan trends such as Reference Based Pricing, which of these trends work, and how to 
implement them in your bank.    
 
 
1:00 p.m. – 2:00 p.m. “Lessons from the War Room Discussion”  
 Moderated by:  Rebeca Romero Rainey, President/CEO, ICBA  
  Jerry C. Walker, President/CEO, ICBA/NM 
 
Description:  A candid discussion led by Rebeca Romero Rainey and Jerry Walker regarding both National and State 
War Room strategies implemented during the COVID-19 National Pandemic.  They will not only talk about how 
ICBA met with the President of the United States, they will also cover strategies used with SBA and Congress to get 
funds to small businesses in New Mexico.  Expect to hear interesting tidbits of Community Banks across the nation 
stepping up and out in a time of need.  Hear what is happening in the war room now, and what your bank can do to 
level the playing field with Credit Unions and Too Big to Fail Banks.  Q&A will be encouraged during the discussion. 
 

 
 
ICBA/NM Evaluations  
We want to know what you think about the various days training and our 
“Community Banking Week” Education Sessions. We encourage everyone, 
whether participating in one session or several sessions, to take 2-minutes and 
complete the evaluation each day.    
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Community Banking Week Events 
 

Friday, July 31, 2020    
8:30 a.m. – 9:30 a.m.  “Economic Update and Recovery” 
 Presented by: Nick Sly, AVP/Economist 
    Federal Reserve Bank of Kansas City  
Description: Nick Sly will give a presentation about economic recovery.  Drivers, Challenges and Risks for the 
United States and New Mexico.  
 
9:30 a.m. – 10:00 a.m. Virtual Hallway Take time to fill your coffee cup, stretch your legs or returned that 

pressing phone call.  Don’t forget to also check your items on the Silent Auction to make 
sure you haven’t lost out!  The conference room will remain open if you want to visit 
with others during the break. 

 
Virtual Annual Meeting  

 

10:00 a.m. – noon “National Update During Trying Times from Noah Wilcox, ICBA Chairman” 
 Followed immediately by 
 ICBA/NM General Membership Business Meeting 
  Annual Reports 
  Election of Board and ICBA/NM Officers 
  ICBA/NM PAC Report 
  Awards & Recognitions 
 
1:00 p.m. – 2:25 p.m.  “Blending Innovation with Community Banking”  
 Presented by:   Kevin Tweddle, Senior EVP, Community Bank Solutions 
    Independent Community Bankers of America   
Description: This session will address how growing community banks are changing the way they do business to marry 
digital convenience with relationship banking.  We will discuss the evolution of ICBA’s Solutions approach to better 
meet the needs of community banks and their customers.  We will also share ICBA’s mission-based innovation 
strategy philosophy and how it is helping banks today and the years ahead.  The conversation will touch on the need 
for cultural transformation, personnel needs and challenges, what role innovation plays into the bank’s strategy and 
the need for new solutions and external assistance.   
 
  
2:30 p.m.  “And … The Winner Is” 
 Annual Meeting Ticket Drawing (5 Lucky Winners) 
 Announcement of Silent Auction Winners 
  

 
3:30 p.m. ICBA/NM Organizational Board Meeting (By Invitation) 
 2020-21 Elected Board Members and Officers   
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